
1



















Strategic 
Plan

10

Delivering on our Strategic Plan
Our 2012 – 2015 Strategic Plan guides the delivery of 
our programs and services and sets the framework 
by which we evaluate our three focus areas: Influence, 
Services and Sustainability

Mission
Helping Animals, Enlightening People, Changing Lives

Strategic Goals
To provide kindness and to prevent cruelty to all 
animals. To do this we:

•	 Provide vision and leadership that builds a society 
free of cruelty and abuse of animals. 

•	 Investigate and prosecute cases of animal cruelty. 

•	 Influence strategic thinking, policy and legislation. 

•	 Provide information, services and facilities to 	
support an animal’s Five Freedoms: from hunger 
and thirst; from discomfort; from pain; injury or 
disease; from fear and distress; and to express 
normal behaviour.  

•	 Promote changes in people’s attitudes and 		
behaviours towards animals.  

•	 Pursue sound business management and 
governance practices that ensure RSPCA Qld’s 
sustainability and economic longevity. 

Influence
Influence people to value, understand, respect and care 
for animals more. 

Our Scorecard
Reduce private surrender and return rates by 3% per 
annum: 

•	 Initiated a targeted desexing campaign to reduce 
the amount of unwanted kittens and puppies. The 
campaign launched in nine regional areas across 
Queensland, with over 50 participating vets from 
June 2013 – August 2014. 

	
•	 Initiated the recruitment of licensees for the 		

new animal training curriculum called ‘RSPCA 
School for Dogs.’ This is expected to launch to 	
our customer base in January 2015. 

Increase community support for target initiatives: 

•	 Continued with a weekly media partnership 		
with WIN TV to promote animals that are 		
available for adoption for six regional shelters

Grow RSPCA Qld’s supporter base:

•	 Increased our donor base to 25,000 active 		
supporters – this includes 2,000 Queenslanders 	
who newly joined our monthly giving program 

•	 Established relationships with local businesses to 
promote a ‘Pet of the Week’ to their networks 

•	 Developed relationships with various radio stations 
including 96.5, b105 and Nova 106.9 to help 
promote animals available for adoption. 

•	 Increased our monthly giving program, RSPCA 
Companions, to 6,000 members – this program is 
critically important in underpinning our future 	
funding sustainability.

	

•	 Increased our Facebook following from 46,860 to 
73,132 likes.

Services
Deliver services and standards across Queensland 
to improve animal welfare outcomes that engage the 
community. 

Our Scorecard
Rehome 100% of health companion animals by 2015:

•	 Rehomed 100% of all Healthy Cats and Dogs

Improve treatment of healthy companion animals:

•	 This year we did 80 bone pinnings, 43 excision 
arthroplasty procedures on dogs, 36 	excision 
arthroplasty procedures on cats, 8 cruciate repairs 
and 20 patella surgeries at Wacol. In some cases 
our only option was to amputate and we did 29 leg 
amputations. 
	

•	 To ensure we achieve the best outcomes for 
animals, we also carried out over 1500 x-rays on 	
domestic animals

Establish shelter operational capacity compliance 
standards by 2015: 

•	 Upgraded the Dakabin Animal Care Centre with 
new canine and feline adoption areas, reception, 
administration building and veterinary clinic. This 
upgrade has resulted in the centre achieving record 
adoptions and other positive animal outcomes.  

•	 Upgrades to the Kingaroy Animal Care Centre 
are in the final stages and will include 20 new 	
adoption kennels and a new cat adoption area.

 
•	 A generous bequest gift has allowed for plans to 

be finalised for the construction and upgrade of the 
oldest RSPCA centre - the Cairns facility. 
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•	 An upgrade to the Gympie Animal Care Centre, due 
to the generous support of a donor, will include a 
new cat adoption building due for completion in 
December 2014.  

•	 Completion of an upgrade, including a new cat 
holding area to improve the cat facilities, to the 
Bundaberg Animal Care Centre is due by the end of 
2014. 

Return 100% rehabilitate-able wildlife patients to the 
wild: 

•	 Processes were put in place to increase the skill set 
of staff and volunteers to ensure that we continue 
to increase the number of viable animals returned to 
the wild. 

	
•	 We continued to work with external partners to 

achieve the best outcomes for our native wildlife, 
utilizing and sharing resources to best care for our 
native wildlife.

Define service standards and customer satisfaction 
measures related to: availability, responsiveness and 
service quality by 2014:

•	 Initiated analyses for the Call Centre’s customer 	
traffic and call data to streamline the customer’s 	
experience.  

•	 Worked with MBA Students from the University of 
Queensland to increase customer satisfaction by 
reducing wait times and abandonment of calls. 

	
•	 Employed technology to track all incoming 

messages to trace the service levels and return 	
process.

Sustainability
Secure financial certainty so we continue to inspire 
Queenslanders and deliver our mission. 

Our Scorecard
Deliver a surplus on costs each year:

•	 Continued to be in surplus for the last six years.

Build a legacy fund to $5million by 2015/2016:
	
•	 To achieve the best outcome possible and to 

maximise our investment returns, we are utilising 
the services of a professional investment company - 
Dalton Nicol Reid.

Increase the number of targeted strategic partnerships: 
	
•	 Recruited a new Business Partnerships Coordinator 

to assist us to grow our targeted strategic 
partnerships through engagement opportunities 
such as events, kennel sponsorships, workplace 
giving and corporate volunteering.

Image: Amanda Quick



About RSPCA

44,639 83%

1,500

303,213 12,904

703 1,061,114

6,000 





ADOPTIONS
BY  

REGION

5025

620
6371601

520
560

997

1568

1733



15

Ambulance Council Euthanasia 
Request

Humane 
Officer

Owner 
Surrender Returns Offspring Stray Transferred 

In Wildlife

572 5,069 648 708 2,660 454 181 3,619 1,302 0

1,067 1,804 210 490 2,318 404 259 4,077 1,461 0

220 9 24 886 488 15 86 437 13 0

93 86 63 80 364 13 5 176 61 0

7 0 0 32 8 0 0 19 87 0

9,164 0 0 21 0 0 0 0 0 4,879

11,123 6,968 945 2,217 5,838 886 531 8,328 2,924 4,879

15,213

12,090

2,178

941

153

14,064

44,639

Adopted Escaped Euthanased Reclaimed Stolen Transferred
Out

Unassisted
Death

Wildlife 
Released

Released to 
Wildlife 

Rehabilitator

15,077

11,794

2,107

914

155

14,014

44,061

6,694 28 2,688 4,948 13 615 91 0 0

8,055 61 2,498 562 3 382 233 0 0

892 19 964 71 0 114 47 0 0

535 12 240 26 0 79 22 0 0

59 0 68 6 0 18 4 0 0

0 8 8,286 0 0 1,439 387 1,384 2,510

16,235 128 14,744 5,613 16 2,647 784 1,384 2,510



Bianca: 
Yay! Almost makes me tear up.

Tina: 
Fantastic, I love hearing happy animal 
news!

Mike:
Yay! Way to go Boof... way to go RSPCA! 
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27,517 
Animal rescue calls
(up 4,587 from last year)
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All prosecutions were successful, and we are grateful for the  
pro-bono representation provided by members of the legal 
profession, including BLEATS (Brisbane Lawyers Educating and 
Advocating for Tougher Sentences).

CRUELTY OUTCOMES
FY 13/14

Animal Welfare Directions Issued

Animals Seized

Forfeiture Applications

Prosecuted

166

285

27
34
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Pros.
No Details of Offence Location of 

Offence Outcome Fine Costs

1 Duty of care offences in which the defendant failed to provide appropriate treatment for disease 
or injury to five dogs. INALA GUILTY Nil.  Lifetime prohibition order for any more

than 2 small breed desexed dogs NIL

2 Duty of care offences in which the defendant failed to provide appropriate treatment for disease 
or injury to a cat which had extensive ear cancers and eye infections. REDBANK PLAINS GUILTY $6,000 $80.70

3
Matter 
did not 
proceed

5 years prohibition order granted in relation 
to Brief#13 1012/2013 NIL

4 Duty of care offences in which the defendant failed to provide appropriate treatment for a dog 
which had contracted parvovirus. EAGLEBY GUILTY $6,600. 3 year prohibition order $931.86

5 Duty of care offences in which the defendant failed to provide appropriate living conditions for 
50 tame birds and for failure to provide food and living conditions for hatchlings. ESK GUILTY $1,500.00. 3 year prohibition order from 

owning birds $81.10

6 Duty of care offences in which two defendants failed to provide adequate shelter and appropriate 
treatment to an injury on a dog’s neck. BENTLEY PARK GUILTY $4,000.00 ($2,000 each defendant). 

18 months prohibition order $167.80

7 Duty of care offences in which a defendant failed to provide adequate treatment to a dog suffering 
from demodex and hookworm. MANUNDA GUILTY $5,000, 3 year prohibition order $83.90

8 Duty of care offences in which defendant failed to provide appropriate food and water for two dogs 
which were found deceased. EBBW VALE GUILTY 2 months imprisonment, suspended for 18 

months. Lifetime prohibition order. $81.10

9 Cruelty offence in which defendant was cruel to rats by pouring water on them. TALLEBUDGERA 
VALLEY GUILTY 4 months imprisonment, 5 year prohibition 

order $325.90

10 Duty of care offences in which defendant failed to provide appropriate living conditions to 34 cats
and failed to provide treatment to one male cat. DURACK GUILTY Prohibition order from any animals besides 

current three male cats $81.10

11 Duty of care offences in which defendant failed to provide appropriate treatment to the dog’s legs. INDOOROOPILLY GUILTY $4,000 $766.41

12 Duty of care offences in which failed to provide appropriate treatment for a dog with an injury to 
its back and another dog which was emaciated. PINE MOUNTAIN PENDING

13 Cruelty offences in which three defendants allowed a dog to attack and kill a pig. GORDONVALE GUILTY $15,000 ($5,000 each defendant) $251.70

14 Duty of care offences in which the defendant failed to provide appropriate treatment for a dog’s
skin condition. BURPENGARY PENDING

15 Cruelty offence where defendant was cruel to a horse; AND that the defendant failed to provide 
appropriate treatment for injuries cased to the horse by being dragged along the road. BUCCA PENDING

TOTAL $42,100.00 $2,851.57
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Pros.
No Details of Offence Location of 

Offence Outcome Fine Costs Pros.
No Details of Offence Location of 

Offence Outcome Fine Costs

7 Duty of Care offence in which a woman failed to provide her dog with treatment for paralysis and 
laboured breathing. NERANG GUILTY $4,500 $332.70

11 Duty of Care offence in which a woman failed to take reasonable steps to provide appropriate 
treatment for flea infestation resulting in her two dogs suffering severe anaemia and one dog dying. MORNING SIDE GUILTY $750 $3,370.22

12 Duty of Care offence in which two defendants failed to provide their dogs with appropriate living 
conditions and water, resulting in one dog dying. LEICHHARDT GUILTY

2 years probation, 20 hours community 
service and 3 years prohibition order for 
each defendant

$1,755.56

14 Duty of Care offence in which a woman failed to provide four snakes with appropriate living 
conditions and food, and as a result of malnourishment the animals were emaciated and weak. COOROY GUILTY $4,000.00 and 3 years prohibition order for 

reptiles $1,152.10

15
Duty of Care offence in which two defendants failed to provide a dog with treatment for the purulent 
and crusted sores on the dog’s body, and also failed to provide appropriate food resulting in the dog 
being emaciated.

ALEXANDRA HILLS GUILTY $4,000.00 ($2,000 each defendant). 3 year 
prohibition for other than their current dog $3,652.15

16 Cruelty offence in which the defendant kicked a dog, causing it pain that, in the circumstances, 
was unjustifiable, unnecessary or unreasonable. DAYBORO PENDING

17 Duty of Care offence in which two defendants failed to provide treatment for a dog which was in 
extemely poor health and body condition and was suffering from tumors. MITCHELTON GUILTY

$10,000.00 ($6,000 for one defendant and 
$4,000 for the other defendant). 
3 year prohibition order

$781.10

18 Duty of Care offence in which two defendants failed to provide treatment for two dogs, both of which 
were in poor condition and suffering from a hookworm burden. LEICHHARDT GUILTY

$2,500.00 ($1,000.00 and $1,500.00 
respectively for each defendant). 
3 years prohibition order

$7,542.72

TOTAL $25,750.00 $18,586.55

Poor Condition

Insufficient Food/Water

No Treatment

Living Conditions

No Exercise/Confined/Tethered

Abandoned

Cruelty

No Shelter

Animal in Hot Car

Overcowded

8,292
7,353

4,621

5,566

4,977

4,523

3,566
2,612

1,182
476
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FACEBOOK 
LIKES

June 2013          July 2014

46,860

73,132

26,272 
MORE

FOLLOWERS
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Laura-Kate:
Amazing work by truly passionate people. 
Dedication to a wonderful cause goes a 
long way, and RSPCA is powerful evidence 
of this.
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Caring for animal habitats, 
RSPCA Qld uses 100% Post-
consumer Recycled Paper.




